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Closing Remarks on Creating Community Support for our own home through 
pledging, by ICD Board President, Ian Challis: 
 

“This sangha has been so supportive of our community and its growth.  The 
reason that we can even contemplate taking next steps towards finding our own 
space is because of you.  When the board and teachers have asked, you have 
been incredibly generous with your time and treasure.   
 

Our community is strong and it can become stronger and of greater service to the 
Coachella Valley.  We've watched a tiny seed sprout and the conditions are right 
for continued growth!  Your energy and love has brought us to a point where we 
can move from creating and sustaining the organization to truly GROWING it and 
creating a Community Center for wisdom and compassion in the Coachella Valley. 
 

For us to grow we need a firm financial foundation that will wisely support our 
intentions.  Pledging monthly support is a way to create this at the grassroots 
level. It’s a way for all of us to pitch in as we can toward a common goal.   
 

So why now?  Having our own space and the increased programming that it 
would allow has been a goal for us almost from the beginning.  We introduced 
this idea last year at our Community Meeting and since then we've really worked 
on the “how”. It will take time. Pledges will build our confidence and our 
community at the same time as they start accruing, allowing us to build up our 
reserves. We think we're ready as a community to begin this next phase of growth.  
 

The board and Finance Committee have done projections and estimates of the 
funds needed to be able to make the move toward leasing our own space.  
Finance and other board members have met with local leasing agents, visited 
properties, and have made informed estimates for operating costs, utilities, 
maintenance and insurance. Steven Braff who serves on the Finance Committee 
built a model that shows how we might accomplish this by means of pledged 
support. 
 

Leasing our own space is an achievable goal.    
 



 How much money will it take?  Rents and other expenses are a moving 
target.  Our best estimate is $16,000 for fixed costs (chairs, cushions, 
window coverings, décor, etc.) and a $36,000  reserve that would cover all 
space and program expenses for one year. 

 We also need to demonstrate pledge income that will sustain our future 
operating expenses and rent, so that we are not depending on the reserve 
we build up, but rather able to pay as we go.  We love this organization and 
won't take on a lease until we have demonstrated that the community can 
support it. 

 How can it happen?  We can start pledging and build up our reserves 
month by month. Our estimate is that when we have a pledging income of 
$2,500/month we will be in a position to start action. 

 What kind of support do we have now? – Without even having asked, nine 
individuals are already pledging a total of nearly $500 per month.  So, we 
have 20% of the pledges we need, that's an inspiring start! 

 What more do we need? We need 20 people to pledge $100 per month, or 
40 people to pledge $50, or 2000 people pledging a dollar!  This is 
challenging yet doable.  The more we pledge, the sooner we can make our 
intention a reality, (and hopefully we will exceed our target because rents 
are going up). 

 What do we have now?  The good news is that as of now the board has 
allocated $16,000 of funds in hand for this initiative. Contributions have 
been running slightly larger than expenses, and we have had some very 
generous larger donations from people in the sangha, who have been 
moved to support the community with their incredible generosity. Because 
of them, and because of all of us giving, we have already been able to 
earmark this amount toward space.  

 So against the $52,000 that is our goal to demonstrate, ($16,000 in one 
time costs involved in furnishing a new space and $36,000 as a one year 
operating reserve), we are almost a third of the way there!  

 Will you help the sangha reach our goal?  We aspire to build a strong 
sangha, we aspire for Insight Community of the Desert to grow in service to 
our larger community, to the Coachella Valley.  So we're asking you, we're 
asking all of us, to support the sangha and strengthen our sense of home 
and the gift of community.    

 
 



Whatever amount you can pledge is welcome and needed: the more of us 
individually who pledge, the stronger our community will be. Those of you who 
come week by week and offer dana to ICD have gotten us to this point.  We're 
financially healthy. We're asking you to continue your support and ask yourself if 
you can commit to more to really establish this community with the presence and 
stability that it merits. Think about what you give now and see if you can give 
more.  Some of us may not be able to afford to give anything financially, so if you 
are in a position to afford more please consider that your gift will directly support 
others who are less able and indeed the whole community. 

 

Think about where you are taking refuge in your life, think about what nourishes 
and sustains you.  What is valuable in your life?  Your actions make a difference, 
where do you want to lend your support?  Is a Community that stands for 
compassion, wisdom and inclusiveness, that offers teachings and trainings to 
support spiritual growth and which transforms lives worth supporting? In a recent 
dharma talk, Beth pointed that by giving to the sangha you are giving to yourself.  
There is no separation.  By sustaining and growing this community we are not 
only offering more to the Valley, but we are offering more to and honoring 
ourselves and our deepest aspirations. 
 

I give my time to ICD and I support it with my dana because I absolutely believe 
that what we are doing here is of service to our world.  Every time one of us 
makes a slightly different choice in how we treat ourselves, how we treat others, 
every time we act with little more mindfulness, patience and joy we are affecting 
others all around us and these effects ripple ever outwards, person by person, 
making our world just a that much more compassionate, that much more gentle, 
that much more beautiful.  
  

This an exciting time in the history of our sangha: It is here because YOU are here, 
because of the support of everyone in this room, together we've created 
something amazing and precious and we have the opportunity to strengthen and 
deepen it, for years to come, for ourselves, our families and loved ones and the 
wider community!  Thank you for your support.” 
 
 

 


